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General Instruction:- 

(i) Answer to questions carrying 1 mark in one word or in one sentence. 
(ii) Answer to questions carrying 3 marks may be from 50-75 words. 
(iii) Answer to questions carrying 4-5 marks may be about 150 words. 
(iv) Answer to questions carrying 6 marks may be about 200 words. 
(v) Attempt all parts of a question together. 

 
1. Volvo Ltd ‘s  target is to produce 10,000 shirts per month at a cost of Rs  100 per shirt. The 

production manager achieved this target at a cost of `Rs 90 per shirt.Do you think that ‘production 
manager is effective? Give one reason in support of your answer.       (1) 

2. State the principle of ‘Order’             (1) 
3. Business environment includes both ‘specific and general forces.: List any four specific forces.     (1) 
4. ‘ No smoking in the factory’.  This statement is related to which type of plans ?                                 (1) 
5. ‘Himalaya Ltd’ is engaged in manufacturing of washing machines. The target of the organization is   

to manufacture 500 washing machines a day. There is an occupational specialization in the 
organization which promotes efficiency of employees . There is no duplication of efforts in such 
type of organization structure.  Identify the type of organization structure described above.   (1) 

 
6. What is meant by ‘Induction Training’ ?             (1) 
7. Kritika is posted at Lower Level Management  at ‘ Libra Cosmetics Pvt Ltd. The daily sale of the 
company is about Rs. 50 lakh only. The company has given her the responsibility that the production 
work of the company should continue  uninterrupted. The managing Director has asked her to focus 
her attention especially on the speed and quality of production. She is doing her job efficiently. Her 
reputation is that of a successful leader. She takes every decision after discussing it with all the 
concerned persons. Her subordinates are very happy with her. Identity the leadership style adopted by 
kritika.                   (1) 
 

8. which function  of management is known as “Management-in-action’’ ?    (1)  
 

9. “Management is a profession’’ do you agree? Give reasons in support of your answer.   (3) 
 

10. The production manager of Bharat Ltd. instructs a salesman to go slow in selling the product, 
whereas the marketing manager is insisting on fast selling to achieve the target. Which principle of  
management is being violated in this case? State any one of the consequences of violation of this 
principle.             (3) 

 
11. Once there used to be a big shop by the name of Dulhan Saree Pvt. Ltd. in the city. But now several 

competing companies have entered the market. As a result, there is a big fall in the sales of the 
company. In order to overcome this problem, the managing Director of the company got the market 
survey done. On the basis of this survey , he arrived at the conclusion that the competing companies  
were concentrating on reducing the prices. But he thought that instead of concentrating on the 



prices they could succeed in competition by focusing their attention on the quality. Therefore now 
they would have aim at attracting customers , who prefer quality. To make it possible, they would 
sell only designer sarees made of the modern cloth. Besides they would use their efforts to have 
variety and decoration. The managing director also estimated the extra expenditure of eight crores 
to translate the scheme into reality.   
(a) Identify the type of plan described in the above paragraph  
(b) Identify the steps taken by the company by quoting the relevant lines to implement the plan. (3) 
 

12.  What is meant by ‘Formal organization’? List any two limitations of ‘Formal organization’.  (3)  
  

13. Why is staffing considered an important function of management in all types of organizations? State 
any three reasons.            (3)   

14. Explain the following principles of management. 
(i) Science, not rule- of- thumb .  
(ii) Discipline.            (4)   

15. The court passed on order that all school must have water purifier for the school children as: 
(i) Society in general is more concerned about quality of life . 
(ii) Innovative techniques are being developed to manufacture water purifier at competitive 

rates. 
(iii) Incomes are rising and children at home are also drinking purified water. The Government is 

also showing positive attitude towards the water purifier business. 
     Identify the different dimension of business environment by quoting from the above 
details.             (4) 
 

16. Define ‘ planning’. State any four points of importance of planning.     (4) 
 

17. What is meant by ‘Functional structure’ of an organization? State any four advantages of this from of 
organizational structure.          (4) 

 
18. Despite  internal sources of recruitment being economical, why do the companies not always use 

this source? Give any four reasons.           (4) 
19. Mr. Nath, a recently appointed production manager of Suntech Ltd. has decided to produce jute 

bags instead of plastic bags as there are banned by the government.  He set a target of producing 
1000 jute bags a day. It was reported that the employee were not able to achieve the target. After 
analysis he forced that employees were demotivated and not putting in their best for achieving the 
target. Mr. Nath’s behaviour is good towards the employees. His attitude is always positive. So he 
announced various incentive schemes for the employees like: 

• Installing award or certificate for best performance 

• Rewarding an employee for giving valuable suggestions 

• Congratulating the employees for good performance. 
(a) Indentify the functions of management highlighted in the above paragraphs. 
(b) State the ‘incentive’ under which the employees are motivated. 
(c) State any two values which the production manager want to communicate to the society by 

his work and behaviour.         (4) 
 



20. “Management is a science like physics or chemistry” do you agree with this statement? Give reasons 
in support of your answer.          (5) 
 

21. Mr. Radha Krishan Kher is the production Manager of “Krishna Milk Products Pvt. Ltd.” He is 
producing several milk products. Various alternatives are available for producing each product. It is 
the endeavour of Mr. Kher that best and clear alternative be adopted in production. He has made a 
special arrangement in his department. According to it, a proper place will be earmarked for 
everything used in the production department. He has also directed the employees of the 
department that everything should be available at its decided place. There is a provision for 
awarding punishment to those who ignore this direction. All activities of Mr. Kher’s department are 
closely related to each other. To maintain balance among them be makes special efforts so that 
there is no obstruction in production. 
i. Which technique of scientific management is being practiced by the company in the above 

paragraph 
ii. Quoting the lines, identify that function of the management which is called Essence of 

Management 
iii. Which principle of Henry Fayol is being followed by the company   (2+2+1 = 5) 

 
22. What   are the main features to be considered by the management while planning?                     (5) 
23. Training is beneficial both for the organization as well as for the employee” Explain any three 

benefits of training towards the organization and any three towards the employees.          (6) 
 

24. Mr. Vikas Goel is an H.R. Manager of “Sanduja Furniture Pvt. Ltd.” At the beginning of the new year 
he anticipated that the company will need new 30 additional persons to fill up different vacancies. 
He gave an advertisement in the news paper inviting application for filling up different posts. As 
many as 120 applications were received. The same were scrutinized. Out of these, conditions of 15 
applicants were not acceptable to the company. Letter of regret, giving reasons, were sent to them. 
Remaining candidates were called for preliminary interview. The candidates called for were asked to 
fill up blank application form. Thereafter they were given four tests. 

The objective of the first test was to find out how much interest the applicant does take in 
his work. The objective of the second test was to find out ‘specialization’ of the applicant in any 
particular area. 

Third test aimed at making sure whether the applicant was capable of learning through 
training or not. The purpose of the fourth test was to find out how much capacity a person has to 
mix-up with other persons and whether he can influence other persons and get influenced by them. 

Answer the following questions on the basis of the above information. 
(a) Quoting the lines, identify the first two step of staffing. 
(b) Identify different tests given to the applicants by Mr. Goel.                  (2+4=6) 

 
25. What is ‘Motivation’? Explain Maslow’s need hierarchy theory of Motivation.                             (6) 
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